Task: (i )

Tool: Risk assessment

0llielncE You learn to recognise and analyse the external and internal risks in business operations.

STRATEGIC

f.ex.

regulation

industry downturn
demand shortfall
customer retention
pricing pressure
partner losses

research & development

HAZARD

f.ex.

macroeconomic
political issues
legal issues
terrorism

natural disasters
cyber attact

pandemia

Toolkit 6: Management

OPERATIONAL

f.ex.

regulation
operational controls
poor management
commodity prices
cost averrun

supply chain issues

employee issues

FINANCIAL

f.ex.

Toolkit
Back Start

poor management
debt and interest rates
accounting problems
credit risks
amortisation

asset losses

liquidity
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