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Tool: Resilience planning 
Task:Task:

Review
 
How is your business 
operating according to the 
current business plan or 
business model? 

– Review the current 
version.

Analyse
 
Collect and analyse the 
necessary data, including:

- Strategy information

- Customer feedback

- Financial data

- Operations 

- Partnerships

Respond
 
What are the most important 
drivers for a competitive 
advantage?

- See the value proposition 
canvas

Reform 
 
Evaluate options and 
make decisions.

-Management functions 
including strategic 
decision making.

Revise
 
Review your business strategy 
regularly and make required 
changes to sustain and 
competitive advantage.

-Quality assurance, including 
monitoring

- Business Model Canvas

Tip: See the next page for support questions and move forward to developing or re-developing your business model!
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