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Tool: Management functions (check-list)
Outcome:   You become familiar 
with the different functions of 
management and can analyse 
management actions in your 
business.

Task:Task:

        Tip: The company management 
processes indicate how a 
company develops, 
organises, performs and controls 
its activities according to set 
aims. An entrepreneur must have 
accurate management in place 
to sustain resilience in business 
operations. 
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